Youth Justice Board oversight framework service classification and support.

Service classificationanc

Quadrant 1 services — Strong: encouraged to provide peer-to-
peer support and spread good practice to other systems and
providers

Quadrant 2 services — Satisfactory (default classification):

delivery provides no concern, focus on how to move services
from satisfactory to exceptional performance

Intervention support varies depending on
service needs and their improvement
journey, but includes:

Data and intelligence can only identify a
possible issue, building relationships and trust
with Management Boards, Heads of Service
and their staff helps to build a wider
understanding. Working with the service and
its partners embeds practice and delivers
sustainable performance improvements.
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